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§ Community Information and Referral Services (CIR) was 
founded in 1964 and incorporated in 1979 as a 
501(c)(3) nonprofit organization and provides human 
service information and referral services.  

 
§ In FY 2011, CIR assisted nearly 650,000 Arizona 

residents with human service information and referral 
needs through the 24/7 helpline and website. 

 
§ CIR refers to over 37,000 services provided by over 

13,000 participating programs through over 2,800 
agencies. 
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Mission:  
 CIR serves as Arizona's key source of 

integrated information that brings people and 
services together to meet vital needs. 

 
Vision:   
 All Arizonans are easily connected to 

available health and human services in their 
communities. 
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§ 2-1-1 is the easy to remember three-digit 
number designated in 2000 by the Federal 
Communications Commission (FCC) for 24/7 
access to information and referrals for health 
and human services. 

 
§ 50 states are now operating 2-1-1 systems.  

 
§ In 2010, 2-1-1 services in the United States 

answered more than 16.4 million calls.  
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§ Easy access to vital community, health, and human 
service programs. 

 
§ Eliminates duplication of I&R services for agencies. 

 
§ Coordination of volunteer needs and opportunities. 

 
§ Demographic feedback on trends in needs, services, 

gaps, and poverty areas for programmatic planning 
and impact. 
 

§ Acts as a support system for emergency 9-1-1 
operations and disaster relief. 
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§ On July 27, 2010 the Arizona Corporation    
Commission (ACC) designated CIR as the lead 
agency to provide 2-1-1 services for all of Arizona.  
 

§ Upon 2-1-1 Arizona statewide activation, it is 
estimated there will be a 100% increase in referral 
service requests and a need for $815,000 in 
additional revenue to meet demand. 

 
§ In FY 2011, 174,000 calls went unanswered to  
 “2-1-1” in Arizona. 
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§October 3, 2011: Soft Launch 
 
 
§February 11, 2012: Public Launch 
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2-1-1 National Coverage 
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October 2, 2011 

October 4, 2011 
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2-1-1 Arizona Operating Budget 2012

$ 872,970
$ 1,620,695

Full Capacity

Current Operating
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Expenses - Prior to 2-1-1

Other Expenses
24%

Equipment 
8% Salaries and Wages

68%
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Expenses - Full 2-1-1

Other Expenses
17%

Salaries and Wages
66%

Equipment
17%
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§ Phones: 
  Mitel 

  prairieFyre call management software 
  Quest/Century Link IVR “EZ Route” 
 

§ Database: 
   Service Point Bowman Systems (AIRS compliant)   

  Call Point Bowman Systems client tracking 
 
§ Web: 
  Community Point Bowman Systems 
 
§ iPhone: 
  Bowman Systems 
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FY 2011Utility Assistance Call 
Referrals: Phoenix 
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Services Search 
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362,838 total 

0 20,000 40,000 60,000 80,000

Income Tax Assistance

Government Links

Give Help

2-1-1 Arizona

Flu Shots

Childhood Immunizations

Nonprofit Resources

Halloween

Winter in Arizona

FY 2011 Web Searches 

16 



17 17 

Government Links 
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Week 2 Post Launch:  
 
  1:18 minute speed of answer 
 
  4:39 minute call length average 
 
  76.3% call answer rate 
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} Funding 
 
} Statewide data sharing 
 
} Statewide representation 
 
} Statewide support in disaster relief and 

volunteer efforts 
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