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1.0 Project Introduction 
 
The purpose of the US-60/Grand Avenue Corridor Optimization and Access Management Plan, and System 
Study (COMPASS) is to develop a vision that embraces the important regional function of US-60/Grand 
Avenue, along with defining the operational character, establishing an access management system, developing 
guidelines, and outlining a process for moving forward with improvements.  This corridor begins at the traffic 
interchange with State Route 303 Loop (SR-303L) in the City of Surprise at US-60 reference marker 138.051 and 
ends at the Willetta Street intersection in the City of Phoenix at US-60X reference marker 161.880.  The corridor 
passes through portions of the City of Surprise, City of El Mirage, Town of Youngtown, City of Peoria, City of  
Glendale, City of Phoenix, and unincorporated Maricopa County.   
 
A Partnering Charter was signed on February 22, 2012 by the political leadership of the communities within the 
COMPASS corridor.  The outcomes of this technical study will address the following goals that were identified 
in the charter: 
 
 Cooperatively create an overall vision for the US-60/Grand Avenue Corridor that embraces the 

important regional function of Grand Avenue as a significant high capacity, multimodal corridor and 
that can recognize the unique character of different sections of the corridor and the communities it 
passes through. 

 Cooperatively define the operational character for the US-60/Grand Avenue Corridor that will enhance 
economic development, maintain accessibility to adjacent land uses, improve traffic operations, and 
reduce highway and rail conflicts. 

 Establish an access management system that provides an efficient means to accommodate intersecting 
roadways and access to and from adjacent properties. After the system is recommended and agreed 
upon, each stakeholder will incorporate the principles and recommendations into their transportation, 
economic development and community development. 

 Develop guidelines for signage, landscaping and aesthetic treatments along the corridor recognizing 
the different communities along the corridor. 

 Work together to provide the affected stakeholders, including daily commuters, local residents, and 
adjacent property owners and users with information about the project and opportunity to contribute 
to the study’s outcome and recommendations.  

 

2.0  Project Scope, Schedule, and Budget 
 
The project is scheduled to be completed by May 31, 2014, with an $850,000 budget.  The project scope, 
contracted schedule, and budget are included in Appendix WP-1.  A detailed, target project schedule is 
included as Appendices WP-2.   
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3.0 Deliverables 
 
The project deliverables are outlined by task in Table 1.  The deliverables are due by the completion of the 
associated task. 
 

Table 1 – Project Deliverables 
Task Associated Deliverables 

Initiate Project  Final Scope of Work, Schedule, and Budget 
 Work Plan 
 SharePoint Website 
 Operating Principles, Mission Statement, 

Goals, and Objectives 
Develop Stakeholder Involvement Plan  Stakeholder Involvement Plan 
Perform Existing Conditions Analysis  Compilation of Traffic Data 

 TM 1: Existing Conditions Findings 
 Map Series 

Review Past Studies and Identify 
Recurring Themes 

 TM 2: Grand Avenue Literature Review 
 TM 3: National Case Study Review 
 TM 4: State of the Practice Assessment 

Formulate Corridor Goals and Visions  Memorandum of Understanding 
Documenting Consensus Items 

Establish Alternatives  TM 5: Corridor Alternatives 
Analyze Alternatives and Develop 
Corridor Optimization 
Recommendation 

 TM 6: Alternatives Analysis and 
Recommendations 

Establish Access Management Plan and 
Policies 

 US-60/Grand Avenue Corridor Access 
Management Plan 

Develop COMPASS Implementation 
Plan 

 US-60/Grand Avenue Corridor Optimization 
Implementation Plan 

 Local Access Management Decision-Making 
Tool 

 Access Management Plan Ordinance 
Template 

Document Project  Executive Summary and Final Report 
 Illustrative Poster of Study Findings 

      TM=Technical Memorandum 
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4.0 Communications Plan 
 
This project includes a tiered approach to communication.  Three key groups have been identified: Project 
Team, Planning Partners, and Stakeholders.  
 
The Project Team includes staff from the Maricopa Association of Governments (MAG), prime firm Burgess & 
Niple (B&N), and subconsultants Wilson & Company (Wilson), Phil Demosthenes (PBD), Partners for Strategic 
Action (PSA), and ESI Corporation (ESI).   
 
Bob Hazlett, PE, is the MAG project manager.  Jason Pagnard, PE, is the consultant team project manager.  He 
will lead efforts contributed by B&N, as well as the entire consultant team.  Key team members, and their 
respective contact information, is listed in Table 2. 
 

Table 2 – Key Team Contact Information 
Contact Firm Phone Email  

Bob Hazlett MAG (602) 452-5026 bhazlett@azmag.gov 
Jason Pagnard B&N (602) 244-8100 ext. 5332 Jason.Pagnard@burgessniple.com 
Dan Marum Wilson (602) 283-2702 Dan.Marum@wilsonco.com 
Phil Demosthenes PBD (303) 349-9497 pdemos@ecentral.com 
Peggy Fiandaca PSA (480) 816-1811 peggy@psaplanning.com 
Judie Scalise ESI  (602) 265-6120 ext. 160 jascalise@esicorp.net 

 
Additional US-60/Grand Avenue project staff includes the individuals listed in Table 3: 
 

Table 3 – Project Staff Contact Information 
Contact Firm Phone Email  

Jamie Blakeman B&N (602) 244-8100 ext. 5321 Jamie.Blakeman@burgessniple.com 
Brian Toombs B&N (602) 244-8100 ext. 1543 Brian.Toombs@burgessniple.com 
Todd Cencimino B&N (602) 244-8100 ext. 5324 Todd.Cencimino@burgessniple.com 
Steve Thieken B&N (602) 244-8100 ext. 1356 Steve.Thieken@burgessniple.com 
Ravi Ambadipudi B&N (602) 244-8100 ext. 1440 Ravi.Ambadipudi@burgessniple.com
Kris Popovich B&N (602) 244-8100 ext. 1501 Charles.Popovich@burgessniple.com
Jim Townsend Wilson (816) 701-3108 Jim.Townsend@wilsonco.com 
Alan Ferreira Wilson (602) 283-2718 Alan.Ferreira@wilsonco.com 
Amy Moran Wilson (602) 283-2722 Amy.Moran@wilsonco.com 
Audra Thomas PSA (480) 816-1811 audra@psaplanning.com 
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The involvement and active participation of the Planning Partners is vital to the success of the project.  The 
Project Team will engage the PPG throughout, and to enhance communication efforts between the Project 
Team and Planning Partners, a project SharePoint site will be developed.  The Planning Partners include:   
 
 City of Surprise 
 City of El Mirage 
 Town of Youngtown 
 City of Peoria 
 City of Glendale 
 City of Phoenix 
 Maricopa County 
 Arizona Department of Transportation 

 
Project stakeholders include property owners, commuters, businesses, residents, and other affected parties.  
B&N will develop a Stakeholder Involvement Plan (Task 2) to address communication with stakeholders. 
 
General communication practices for the Project Team are outlined below: 
 
 Meeting summaries will generally be issued within seven days after a meeting. 
 Project Team meetings will be scheduled as necessary, beginning with an internal kickoff meeting. 
 Contact with MAG will go through Jason Pagnard.  Direct MAG contact will include cc to Jason Pagnard. 
 

5.0 Quality Assurance/Quality Control (QA/QC) Plan 
 
Assuring quality is the responsibility of the consultant project manager, Jason Pagnard, and the project 
principal, Ed Muccillo (designated QA/QC manager).  To maintain appropriate perspective, Ed Muccillo will not 
be involved in the day-to-day development of materials.  Ed may delegate the QA/QC review of 
documents/deliverables to other technical staff, depending on appropriate expertise. 
 
Jason will coordinate both B&N and subconsultant staff to assure continuity between work products.  Review 
of documents will be as follows.  Subconsultant work products will be reviewed by a staff member, who 
specializes in the relevant field, not directly engaged in developing the work product.  The subconsultant work 
product will then be transmitted to B&N for review by Jason and/or Ed.  B&N work products will be reviewed 
by a staff member not directly involved in the preparation of the work product, before final review by Jason 
Pagnard and/or Ed Muccillo. 
 
Primary work products, in final draft form, will be circulated to the Planning Partners via the SharePoint website.  
Once documents are posted for Planning Partner review, an e-mail notification will be sent stating a document 
is available for review.  The Planning Partner review period will typically be two weeks.  The e-mail notification 
will state the review period and request all comments be sent prior its close.  Comments will be addressed 
within a reasonable timeframe, typically two weeks of their receipt, and then the document will be finalized. 
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Project Schedule

C MPASS
Corridor Optimization and Access Management Plan, and System Study

AUG

Task 1 - Initiate Project

Task 2 - Develop Public Involvement Plan

Task 3 - Perform Existing Conditions Analysis

Task 4 - Review Past Studies and Identify Recurring Themes

Task 5 - Formulate Corridor Goals and Visions

         Task 5a - Define Corridor Goals and Visions

         Task 5b - Refine Objectives

Task 6 - Establish Alternative Schematics

Task 7 - Analyze Alternatives and Develop Recommendations

Task 8 - Establish Access Management Plan and Policies

Task 9 - Develop Implementation Plan

Task 10 - Document Project

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2012 2013 2014

APR

Deliverables

Work Plan

Technical Report No. 5: 
Corridor Alternative 

Schematics

Public 
Involvement 

Plan

Revised Scope of Work with Detailed Project 
Schedule and Budget

Project Vision Statement, Goals, and 
Objectives

Compilation of Traffic Data

Map Series

Technical Report No. 1: Existing 
Conditions Findings

Technical Report No. 4: State of the Practice Assessment

Technical Report No. 3: National Case Study Review

Technical Report No. 2: Grand Avenue 
Literature Review

Executive 
Summary 
and Final 

Report

Illustrative 
Posters/Maps of 
Study FindingsMemorandum of Understanding

* *

*

US-60/Grand Avenue Corridor Access 
Management Plan

Technical Report No. 6: Alternatives 
Analysis and Recommendations US-60/Grand Avenue Corridor 

Optimization Implementation Plan

Access Management Ordinance Template

Local Access Management Decision-Making Tool
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