	
MAG Continuum of Care Regional Committee on Homelessness
Program Performance Report – Part I

	Agency Name:                                                                                              Program Name: 

Program Type (Component):                                                                      McKinney-Vento Funding Amount: 

Date of Assessment:                                                                                   Completed by:

	

	Goals
	Performance Standard
	Data
	Points Available
	%
	Points

	1:  Project serves “harder to serve” homeless population.
	At least 50 percent of households served by program have physical and or mental health conditions at entry:  
-Meet the HUD definition of chronically homeless
-Mental Illness
-Alcohol Abuse
-Drug Abuse
-Chronic Health Conditions
-HIV/AIDS
-Developmental Disabilities
-Physical Disabilities
-Sex Offenders 

	From “Physical and Mental Health Conditions at Entry” question in APR and client records for service of sex offenders.
	50 %  of households in program meet any one criteria = 5

50 % of households in program meet any two criteria = 10

50 % households in program meet any three or more criteria = 15
	
	

	2:  HUD Objective: Increase Housing Stability.



	Permanent Supportive Housing (PSH) Programs Only: Percent of homeless persons age 18 and older in PSH program who remained in or exited to PH during the operating year. – As reported in the APR. (HUD Goal 80%= 80% of points)
	APR – Housing Stability Measure
	Adjust scale to HUD goal: HUD goal=80% of points
TOTAL 10 pts. Avail.
10 pts = 100%
9 pts =90-99%
8 pts =80-89%
7 pts =70-79%
6 pts =60-69%
5 pts = 50-59% 
4 pts = 40-49%
3 pts =30-39%
2 pts = 20-29%
1 pt = 10-19%
0 pts = <9%
	
	

	
	Transitional Housing (TH) Programs Only: Percent of homeless persons in TH program who exited to PH during the operating year. – As reported in the APR. (HUD Goal 80% = 80% of points)
	APR – Housing Stability Measure
	
	
	

	
	Safe Haven (SH) Programs Only: Percent of homeless persons in SH program who remained in SH or exited to PH during the operating year. – As reported in the APR.
(HUD Goal 80% = 80% of points)
	APR-Housing Stability Measure
	
	
	

	3:  HUD Objective: Increase project participant’s income. 

*For each project component type (PH or TH), answer either A OR B (not both) 

AND
C.


	*A - Permanent Supportive Housing (PSH) Programs Only: The percent of persons age 18 and older who maintained or increased their total income (from all sources) as of the end of the operating year or program exit.
(Goal 54% = 80% of points)
	APR – Increase Total Income Measure

	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail.
5 pts = 64+%
4 pts = 54-63%
3 pts = 44-53%
2 pts = 34-43%
1 pt = 24-33%
0 pts = <23%
	
	

	
	*B - Permanent Supportive Housing (PSH) Programs Only: The percent of persons age 18 through 61 who maintained or increased their earned income (i.e., employment income) as of the end of the operating year or program exit.
(Goal 20% = 80% of points)
	APR – Increase Earned Income Measure
	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail.
5 pts = 25+%
4 pts = 20-24%
3 pts = 15-19%
2 pts = 10-14%
1 pt = 5-9%
0 pts = <4%
	
	

	
	*A-Transitional Housing Programs (TH) Only: The percent of persons age 18 and older who increased their total income (from all sources) as of the end of the operating year or program exit.
(Goal 54% = 80% of points)
	APR – Increase Total Income Measure

	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail.
5 pts = 64+%
4 pts = 54-63%
3 pts = 44-53%
2 pts = 34-43%
1 pt = 24-33%
0 pts = <23%
	
	

	
	*B-Transitional Housing (TH) Programs Only: The percent of persons age 18 through 61 who increased their earned income (i.e., employment income) as of the end of the operating year or program exit.
(Goal 20% = 80% of points)
	APR – Increase Earned Income Measure
	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail. 
5 pts = 25+%
4 pts = 20-24%
3 pts = 15-19%
2 pts = 10-14%
1 pt = 5-9%
0 pts = <4%
	
	

	
	A-Safe Haven (SH) Program Only:  The percent of persons age 18 or older who maintained or increased their total income (from all sources) as of the end of the operating year or program exit.
(Goal 54% = 80% of points)
	APR – Total Income Measure
	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail.
5 pts = 64+%
4 pts = 54-63%
3 pts = 44-53%
2 pts = 34-43%
1 pt = 24-33%
0 pts = <23%
	
	

	
	C-For PSH, TH and SH Programs: The percent of persons age 18 or older who maintained or increased their non-cash benefits as of the end of the operating year or program exit.
(Goal 56% = 80% of points)
	APR – Non-Cash Benefits Measure 
	Adjust scale to HUD goal: HUD goal=80% of points TOTAL 5 pts. Avail.
5 pts = 66+%
4 pts = 56-65%
3 pts = 46-55%
2 pts = 36-45%
1 pt = 26-35%
0 pts = <25%
	
	

	4: Effective use of federal funding.
	Percent of expended HUD funding for the most recent operating year. 
	LOCCS Report
	5 pts = 90-100% 
4 pts = 80-89%
3 pts =70-79%
2 pts = 60-69%
1 pt = 50-59%
0 pts = <49%
	
	

	
	Percent of HUD funding drawdowns were made at least quarterly. (Drawdowns from LOCCS, Ex. Four drawdowns = 100%)
	LOCCS Report
	5 pts = 100%
3 pts = 75%
2 pts = 50%
1 pt = 25%
0 pts = <25%
	
	

	5: HMIS Data Quality.
	Percentage of complete data (not null/missing, “don’t know” or “refused” data), except for Social Security numbers. 
	APR
	5 pts = 90-100% 
4 pts = 80-89%
3 pts =70-79%
2 pts = 60-69%
1 pt = 50-59%
0 pts = <49%
	
	

	
	(Recommended to be scored on starting in 2016: Projects are compliant with data timeliness standards, as stated in the HMIS Data Quality Plan, approved on March 18, 2013:  Client information is entered within five days following the occurrence in which the client was served.)
	HMIS Timeliness of Data Report
	5 pts = 99.5-100%
4 pts = 97-99.4%
3 pts = 94.5-96.9%
2 pts = 92-94.4%
[bookmark: _GoBack]1 pt = 90.1-91.9%
0 pts = <90%
	N/A
	N/A

	6:  Leverage 
	Program leverages additional resources as part of overall program budget.  Points based on percent of leverage compared to project funding.
	Project Application
	5 pts. = >200%
4 pts. = 150-199.9%
3 pts. = 125-149.9%
2 pts. = 100-124.9%
1 pt. = 75-99.9%
0 pts. = >74.9%
	
	

	Total Score

	55 Points Available

	
	

	Total Score Part I
Please complete Part II on the next page for a FINAL SCORE

	




	
MAG Continuum of Care Regional Committee on Homelessness
NOFA Addendum: Program Performance Report – Part II

	Agency Name:                                                                                              Program Name: 

Program Type (Component):                                                                      McKinney-Vento Funding Amount: 

Date of Assessment:                                                                                   Completed by:

	

	Goals
	Performance Standard
	Data
	Points Available
	%
	Points

	7. Project type: up to 10 points will be based on the type of project application submitted and the population that will be served.  
	10 points for renewal and new permanent housing (permanent supportive housing and rapid re-housing), renewal Safe Haven, Homeless Management Information System, Supportive Services Only for Coordinated Assessment System, or transitional housing that exclusively serve homeless youth.

3 points for renewal transitional housing, except those transitional housing projects that exclusively serve homeless youth.
	From Project Application
	10 or 3 based on project type.
	N/A
	

	8. Commitment to Policy Priorities: up to 10 points for Housing First Model/Low Barrier Project.
	10 points for permanent housing projects that currently apply (at the time of completing this scorecard) a Housing First Model – as defined in the NOFA (pages 10, 19).

5 points for permanent housing projects that commit to adopting a Housing First Model – as defined in the NOFA (pages 10, 19) by including this language in the e-snaps application and will begin implementation with execution of the FY2015 contract. 
	From Project Application
	10, 5, or 0 based on commitment to policy priorities. (Score 0 if the project is neither currently meeting the standard nor committing to adopting the standard.)
	N/A
	

	
	10 points for transitional housing projects for currently operating (at the time of completing this scorecard) a low-barrier project, prioritizing rapid placement and stabilization in permanent housing.  Low-barrier projects must not have service participation requirements or preconditions to entry (such as sobriety or a minimum income threshold) – as defined in the NOFA (pages 10, 19).

5 points for transitional housing projects that commit to adopting a low-barrier project model – as defined above and in the NOFA (pages 10, 19) by including language in the e-snaps application and will begin implementation with execution of the FY2015 contract.
	
	
	
	

	9. CoC Engagement and Participation
	5 points for agency having a representative as a current member of the CoC Committee and the member has attended at least 75% of meetings. 
If awarding points – Provide name of member and committee:
	Self-Report/
Meeting Minutes
	5 points
	N/A
	

	
	3 points for participation in the unsheltered PIT count - must include name of person(s) who participated and which municipality they counted in.
If awarding points – Provide name of person and municipality:
	Self-Report
	3 points
	N/A
	

	
	2 points for participation in one of the workgroups (refer to workgroup document) - must include name of workgroup and name of staff who participates.
If awarding points – Provide name of person and workgroup (refer to workgroup listing if unsure of the name of the workgroup):
	Self-Report/Confirmation with work group chair
	2 points
	N/A
	

	Total Score

	30Points Available

	N/A
	

	Total Score Part II
(30points available)
	

	Plus Total Score Part I
(55 points available)
	


	FINAL Score (Sum of Total Score Part I and II)
(85 points available)
	


Threshold 
In addition to the scoring criteria, all renewal projects must meet a number of threshold criteria. A threshold review will take place prior to the review and rank process to ensure baseline requirements are met. All renewal projects must meet the following thresholds.  If threshold criteria is not met, the Review and Rank Panel and the CoC Board will be notified to determine severity of non-compliance with threshold criteria and action needed.  The NOFA indicates that HUD will also conduct a threshold review.  Please refer to the NOFA for information on HUD’s threshold review. 
Check all boxes that this project is in compliance with:
· Project must have full and active HMIS participation, indicated by every HMIS user of the project completing training and/or passing the annual HMIS recertification exam (implemented in April 2015), unless the project is a victim services agency.
· Project must participate (or agree to participate) in Coordinated Entry 
· Per HUD contracts, contractors are required:
· To use the centralized or coordinated assessment system established by the Continuum of Care as set forth in §578.7 (a) (8).  A victim service provider may choose not to use the Continuum of Care’s centralized or coordinated assessment system, provided that victim service providers in the area use a centralized or coordinated assessment system that meets HUD’s minimum requirements and the victim service provider uses that system.
· Project must meet applicable HUD match requirements (25% for all grant funds except leasing).
· Project must report point in time bed or unit utilization rate during the operating year (percent reported in the APR – average of four point-in-times in the APR).  Low utilization must have a valid explanation as well as the plan to increase the utilization rate.
· Project must be responsive to outstanding or pending HUD program monitoring findings.  If there are currently unresolved monitoring issues, the program must fully describe and explain the agency’s plan to resolve them.
· Project must be able to meet the HUD threshold requirements for renewal projects (Refer to NOFA).

