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GROWING ARIZONA'S ECONOMY –
OPPORTUNITIES FOR 

MANUFACTURING COLLABORATION 
WITH MEXICO



¡ Arizona’s economy can benefit more from 
manufacturing opportunities in Mexico
§ Increase exports from Arizona firms to supply 

Mexican export manufacturing sector
§ Economic growth from increased manufacturing 

activities at or near the border

¡ Key Opportunities for Competitive Advantage
§ CANAMEX
§ Manufacturing at-or-near the border
§ Complementary industry strengths
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EXECUTIVE SUMMARY
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OVERVIEW:  ARIZONA MANUFACTURING 
SECTOR

Manufactur ing Stats
• 148,700 jobs
• 7% of non-farm, non-

government jobs
• 8% of state GDP
• 86% of state expor ts
• 2009 average wage 

$61,942

High-Tech Dominates
• Aerospace 
• Navigation and 
Control
• Semiconductor
• Electronics

Knowledge Jobs
• Fabrication
• Engineering
• R&D Source: Bureau of Labor Statistics,

Current Employment Statistics



EXPORT 
MANUFACTURING 

SECTOR IN MEXICO
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¡ IMMEX firms - 33 percent of 
Mexico manufacturing jobs in 
2009.
¡ Largest foreign currency 

income source, exceeding 
petroleum and tourism. 
¡ 47 % of all  inputs to the 

maquiladoras exported from 
US, valued at US $41 bil l ion.
¡ More than 2,800 plants 

throughout Mexico (60% 
along the border) wil l  have 
an ongoing need to source 
quality inputs, equipment 
and services from U.S. 
industry. 

IMMEX - MAQUILADORA MANUFACTURING 
INDUSTRY AND EXPORT SERVICES
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Sources:  Southwest Economy: Maquiladora Employment, 2Q 2010, Federal Reserve Bank of Dallas, 
U.S. Dept. of Commerce buyusa.gov



TOP 2 SEGMENTS: ELECTRONICS AND 
TRANSPORTATION EQUIPMENT
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OPPORTUNITIES TO 
ENHANCE 

COLLABORATION WITH 
MEXICO



OPPORTUNIT Y #1:  BROADEN CANAMEX VISION TO 
SUPPORT MANUFACTURING COMPETITIVENESS

Connecting 21st century, high-
growth centers in North 
America

A compelling vision, starting with 
existing, globally competitive 
industries located on the 
corridor

– In Arizona:  aerospace, defense, 
electronics, semiconductors

– In Sonora:  automotive, aerospace, 
electronics 

– Explore industry connection 
opportunities in other states and 
provinces in the U.S., Mexico and 
Canada

Los Angeles •

Punta Colonet •

San Diego •

San Francisco •

Portland •

Seattle •
Vancouver •

•El Paso/Cd. Juarez

Yuma•

San Jose •

Guaymas • •Cd. Obregon 

1/5/2009 8Arizona-Sonora Manufacturing Initiative LLC



“NASCO’s initiatives have 
profound potential to 
transform the entirety of the 
Corridor into the single most 
attractive location to retain, 
expand and attract new 
business for the international 
trade, manufacturing and 
transportation industries, 
especially global supply chain 
and logistics and shipping 
industry activities requiring 
the highest-efficiency, lowest-
cost operating environments.”

Source:  NASCO Website

EXAMPLE CORRIDOR: NASCO 
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• Founded in 1994
• Private sector-leadership of 

public-private partnership
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Source:  NASCO Website



EXAMPLE NASCO CORRIDOR CITY:  
SAN ANTONIO

11Source:  City of San Antonio website



OPPORTUNITY #2: ECONOMIC GROWTH FROM 
MANUFACTURING AT OR NEAR THE BORDER

12

¡ A study of the impact of maquiladoras found that, in general, 
a 10% increase in maquiladora activity in Mexican border 
cities led to 1

§ 1.1% to 2.0% employment increase in U.S. border cities side
§ 2.1% to 2.7% in wholesale trade
§ 1.7% to 2.7% in transportation 
§ 1.2% to 2.1% in manufacturing 
§ 1.0% to 1.8% in retail trade

¡ A University of Arizona researcher estimated that in the 
1990’s, for every 100 maquiladora jobs generated in Sonora, 
about 81 jobs were created in the U.S.2

1 “U.S.–Mexico Integration and Regional Economies: Evidence from Border-City Pairs“
Gordon H. Hanson, Journal of Urban Economics, 2001
2 Source:  Vera Pavlokovich-Kochi, University of Arizona



ARIZONA BORDER 
SHARE OF IMMEX 
§ 1990 5.8%
§ 2000 3.7%
§ 2006 3.4%

REDUCED OVER 
50% IN 15 YEARS

ARIZONA BORDER SHARE OF IMMEX 
SHRINKING
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Source:  “Southwest Economy: The Maquiladora’s Changing Geography,” 2Q 2009, Federal Reserve 
Bank of Dallas



¡ Example:
Life Sciences focus 
in Southern 
California

OPPORTUNIT Y #3: STRENGTHEN COMPETITIVE 
ADVANTAGE IN COMPLEMENTARY AREAS
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Source:  SanDiegoDialogue.org



¡ Example:
Advanced Manufacturing/
Aerospace focus in South Texas 

BUILD ON COMPLEMENTARY PRODUCT 
AND SERVICE OPPORTUNITIES

15Source:  Rio South Texas website



¡ Example:
Bi-National 
Incubator in El 
Paso

16

BUILD ON COMPLEMENTARY PRODUCT 
AND SERVICE OPPORTUNITIES

Source:  Bi-National Sustainability Laboratory website



¡ Manufacturing is a critical foundation for the growth of 
Arizona’s economy
¡ The Export Manufacturing sector in Mexico is an important 

source of opportunity for growing Arizona’s economy
§ Increase manufacturing exports from Arizona firms to supply Mexican 

manufacturing
§ Economic growth from increased manufacturing activities at or near 

the border
¡ Arizona can take more advantage of this opportunity
§ Expand CANAMEX Corridor to focus on increasing manufacturing 

competitiveness
§ Encourage more manufacturing in the Arizona-Mexico border region
§ Identify and build on complementary strengths to create competitive 

advantage
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SUMMARY



Thank You !

For more information:  wdvittori@arizonasonoramnfg.com
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