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THUNDERBIRD CONSULTING PRACTICUM

You and your
organization |

A Thunderbird
MBA consulting
team
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e Capstone course
* Real-time client project
* Professional level deliverables
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THUNDERBIRD CONSULTING PRACTICUM

Clients:

e Local, national, or international in scope

e Public (AZ MAG to Inter-American
Development Bank)

e Private (start-ups to MNCs)

* Non-profit
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THUNDERBIRD CONSULTING PRACTICUM

Student Consultants:
 Experienced young professionals
e |nternational business experience
 Language and cultural fluency
 Second year MBA candidates
=" —-— N

THUNDERBIRD




AN EXAMPLE PROJECT

Client Organization:
Maricopa Association of Governments (MAG)

Project:

To explore “near-shoring” in Mexico and how AZ and its
transportation infrastructure can position itself to reap greater
economic growth

Deliverables:

A detailed supply chain landscape analysis focusing on key
companies, industries and trends in Mexico. (groundwork for a
strategic plan)
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WHAT WE DO

Other Clients:

®ID

T I
oS
-
xK EE / ’_m
THE UTORAGE AND GFFICE SOLUTONS PecuaiTy @

EEEEEEEEEEEEEEEEEEEEEEEE

Merrill Lynch

Other things we can do for you:

 Organizational strategies and
assessments

* Business plans and pro-forma
financials

e Supply chain opportunities and
investments

 Marketing strategies and research

 Market entry strategies

e Human Resource strategies




OTHER DETAILS, FAQS

® Team size: 3 to 6, depending on workload

® Projects occur between:
= January and April (Spring semester)
= September and December (Fall semester)

® We regularly sign NDAs

B Costs:
= Non-profits: $1,000
= Public organizations: $2,000
= For profit companies: $2,500
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A PROJECT BEGINS WITH:

A project synopsis and a discussion with
Professor Michael Finney

- michael.finney@thunderbird.edu
- charles.reeves@thunderbird.edu
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Thunderbird Cansulting Group Project Synopsis

Cliznt Organization
Intar-Amarican Development Bank |IDE], Insttutional Capacity af the State Division |ICE/CS]

Project
Returns an Transparency

Project Guidance and Contact
Paloma Bazna, coordinater; 1-202-623-2536, palomab Sisdb.arg
Analinés Basca; 1-202-625-1283, anainesta@iadb.arg

Dwerview

There is =vidence taday that transparzncy strengthens government accountability and helps reduce
poverty by improving service defvery {Transparency International, 2008). Transparency slss has pasitie
impacts on business in g=neral, including trad= {fammerskallaging, National Baard of Trade, 2005) and
stramgtharing the finandal sactor {Kaufmann, 1353, 2008].

Dwer the past decade, 2 trend toward greater transparency has developed amang Latin American
countries {herefter called the Region]. Sevaral countriss have implemantead reforms to increase
transparzncy in the public sector, focusing on sreas such as procurement, slectorsl sxpenditures,
subsides, taves, budzet, civil service, and the judiciary, amang thers. Ona of the clearest man fastations
of this renewed palitical commitment t2 transparency and snfimrruption is the promulzstion and
adoptian of Access toinfarmation Laws in the Resion inextresrdinary numbers in racent years and the
usz of new managzmemnt taols {for =xample inthe pracurement areal.

Nevertheless, governments sometime s resist imeestment in transparency because of they see
transparsnoy a5 an abstrect issue or 3 quality that is dificult to measurs. There i@ grest need o turn
poiitical cammitme nts inta spacific poficy and institutional reforms in the transparency and
anticorruption fizld.

In fact, recant reszarch shows that an investmentin transparancy yiskds significant returns, including
reductions in government spending, Knowing this, sovernments can idemtify and priaritize reforms,
increase swarsnessof transparency and increase funding far raforms. In this regard, systematic
measurement nesds to be developed © ansure that gowernments can antidpate these returns.

Synopsis
The objective of this projectis to pave the way for the systematic measurement of returns on
investments in transparency. The praject should answer the following questions:

Wiy is impartant ta cabkoulsts the financial benefits of transpare noy®

‘What are the =xisting methadalogies to clculate the financial bensfits of transparency?

In which sectors, countries and institutions were these method ogies applied®

‘What are the transparency reforms that were considered to cloulate the financial bensfits?
Wizt are the main results of the apgiication ofthese methodalogies®

Wihat are the returns on thess transparency refarms?

‘Wihich are the critical indicators far analyzing the financial banafits of transparancy?

e e

.



mailto:michael.finney@thunderbird.edu�
mailto:charles.reeves@thunderbird.edu�
mailto:charles.reeves@thunderbird.edu�

	Truly global, right here in glendale
	Thunderbird consulting practicum
	Thunderbird consulting practicum
	Thunderbird consulting practicum
	An example project
	What we do
	Other details, FAQs
	A project begins with:

