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MAG Economic Development Committee

=  “Develop an opportunity-specific and action-
oriented plan that fosters and advances
infrastructure in the MAG Region, especially
transportation infrastructure that would further
economic development opportunities.”




MAG Economic Development
Committee Update



Transportation: To What End?
Diversify the Economy!
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People ask what the economy and transportation have in common. 

Transportation infrastructure connects people to employment centers, to grocery stores and shopping centers and other destinations serviced by the freight industry.  

Where we go in our cars is related to earning or spending money (work, shopping, traveling)


=
MAP-21 Title 23, U.S.C. Sec 134 Metropolitan Planning

(h) Scope of the Planning Process

(1) In general. - The metropolitan planning process for
a metropolitan planning area under this section shall
provide for consideration of projects and strategies

that will -

MAP-21

Moving Ahead for Progress in the 21st Century
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In fact, the federal government itself has recognized this fact. 

MAP-21 legislation states that metropolitan planning organizations SHALL provide for the consideration of projects and strategies that will “support the economic vitality of the metropolitan area—especially by enabling global competitiveness, productivity, and efficiency.”

This was not a practice in the past.
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Annual Percent Change in Quarterly
Transportation Sales Tax Revenues

Annual Percent Change in Quarterly Transportation Sales Tax Revenues

Fiscal Year Quarter / Same Quarter Previous Fiscal Year

My
1



Presenter
Presentation Notes
1987 to 2014

1991-92  = 0% change

2003 drops below the line = a negative % change

2009 show the dramatic impact of the recession.


=
M Arizona Losing Share in Trade with

=l =) | E2MRAN

sseomeromer  V@XiCO'S Fast- -Growing Economy

Crossings at Arizona/Mexico POEs

500,000
400,000 il
300,000 ~#—8F——1—1-1-1H1H-1—-1-1-1-}
200,000 +— — 23— 31— 1131111
100000 - — %11 1H1-1H1—1—11-11
: O o o NN & 1N O NN 0 OO O «=H
© O O O O O ©O O o © «w «w o
o O O O O O O O o o o o o
AN &N &N AN &N &N &N &N N N N N

* Trucks - Rail Containers

Port of Entry Transportation Proposed Transporation Facilities

Imports From Mexico in U.S. Dollars: 2004-2013

$120 Billion
E $100 Billion —
"-'-g o S$80Billion
5= $60Billion —— —
E s $408ilion —
w $20Billion —
E S0 Billion L
=y n w ™~ 00 [4)] o — ™~ m
o [=] o o o (=] — — — —
& &8 R R &8 R &8 R R R®
Texas{USA) California(USA) Arizona{USA)



Presenter
Presentation Notes
Another impact of the recession is the loss in trade with Mexico to other regions (Texas, New Mexico)

The bottom left chart shows the grow in imports from Mexico is flat lined compared to California and Texas.

The EDC has been doing something about this.


Building High-Performance Organizations

Renewing: Organizational Lifecycles
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Key Economic Development and Data Research Tools

Greater Phoenix Rising
http://www.greaterphoenixrising.com/

Interactive Mapping Tool http://ims.azmag.gov/

Regional Data Center
http://datacenter.azmag.gov/Home.aspx

MAG Employer Database
Maricopa County Trip Reduction Survey
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MAG has been visiting member agencies and other economic organizations to share some of our tools

http://www.greaterphoenixrising.com/
http://ims.azmag.gov/
http://datacenter.azmag.gov/Home.aspx

2
Overview of the MAG EconommL

Development Committee

= Formed in October 2010
= Role

= Develop an opportunity-specific and action-oriented plan
that fosters and advances infrastructure in the MAG
Region, especially transportation infrastructure that
would further economic development opportunities.

= Membership — 30 Total Members
= 17 local government agencies
= 12 business representatives

= 1 representative from the Arizona Department of
Transportation.
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Over four years ago MAG created an Economic Development Committee (EDC).

It originally had a two-year sunset clause, but the Regional Council voted to keep the committee going after a number of successful initiatives were introduced. 

The EDC developed a mission statement that called for “an opportunity specific and action oriented plan that fosters and advances infrastructure in the MAG region.” 

The mission statement also noted that the focus would be on transportation infrastructure that would further economic development opportunities.
The committee’s 30-seat structure was also very strategic, including a mix of government agencies, business representatives, and an ADOT representative.
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Most of what the EDC has been working on will relate back to key trade corridors.

This shows one major corridor – America’s Trade Corridor… CANAMEX and the future I-11. 

MAG did a $500,000 Freight Study (around 2010) that said we should be looking South to Mexico and North to Canada…our top trading partners for economic opportunities.

This corridor here is also important in connecting the major Interstates that run east and west moving goods and people.


Transportation

na is the second fast A state-of-the-art fr

3y Great weather, safe
g state in the nation,

incentiv
maore about the Greater

From military to health and
educational facilitias, learn

system combined with light neighborhoods & lots to do.

with some of the lowest rail and transit

nnectivity The Greater Phoenix region
Phoenix businass climate, housing costs in the co

untry. equates to = commutes, offers a vibrant lif;

tyle for all.


Presenter
Presentation Notes
GreaterPhoenixRising is a joint data partnership between the MAG and GPEC to provide regional information that will assist businesses residents interested in opportunities in Arizona. 

These opportunities could include relocating to Arizona, expanding an existing business, or learning more about the region to help local residents start a new business.

This was the first project out of the MAG EDC.

http://www.greaterphoenixrising.com/
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Border Crossing Card (BCC) – The Arizona Regional Planning Agencies are working cooperatively to jointly advocate to the Arizona Congressional Delegation and the Department of Homeland Security for the extension of Arizona’s border zone to include all of Arizona.
This has been a nearly two year effort! (March 2013)

The current zone is 75 miles and those authorized holders of a Border Crossing Card (BCC) are already pre-vetted.

The idea behind this initiative is to support the streamlining of the Mexican visa process / to be more effective in enabling both business travelers and tourists to cross the border. 
We understand that this involves an administrative rule change to the INS regulations through the Department of Homeland Security.
The primary purpose for this is to benefit Arizona’s economy through the #1 business sector, which is tourism.







Central Arizona Governments
One Region * No Boundaries
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This slide shows all the regional planning agencies that have signed the resolution to support expanding the border zone & streamlining the visa process.

Real life example:
Surprise Fiesta event in September. 
Mayor Wolcott worked with Mayor Guzman on the entertainment for this event…group of kids that were dancers from Nogales, Sonora.

These kids have a BCC, which would get them to Tucson, but they could not get to Phoenix…past the 75 mile limit.
 
Alana and CBP work together to get the kids cleared in enough time for them to participate in the event. 


March 22, 2013 Bi-National Economic Forum
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Second Binational Economic Forum
April 10-11, 2014 — Nogales, Sonora

Signing Partnering Agreement
to Form Arizona-Sonora Megaregion




Arizona-Sonora Binational
Megaregion Initiative

“Megaregions are the new driving force of the world economy “—
Dr. Richard Florida (Urban Studies Theorist — University of Toronto)

= (CaliBaja Initiative (2008)
= Long-term binational economic development
strategy partnering San Diego County, Imperial
County and Baja California for global competition
= Second Binational Economic Forum
= Nogales, Sonora — April 10-11

= Convened Mayors from Sonora and Arizona to partner on development of Arizona-
Sonora Binational Megaregion (Ari-Son)

= League of Arizona Cities and Towns Annual Conference (August)

= Joint Meeting of Binational Arizona-Sonora (Ari-Son) Megaregion Council



IEN

FBUILDING AN INTERNATIONAL ECONOMIC NETWORK

“ Promote Ideas and Best Practices



‘State of the Americas — September 23
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. Roundtable Discussion with

INIEENRNEEIEI AN

s~z Rodolfo Gomez Acosta

Friday, October 10, 2014

» Rodolfo GoOmez Acosta, Secretary of Finance for the State of
Nuevo Leon, Mexico

= Nuevo Leon had a population of 4.9 million, and a gross domestic
product of $99 billion.

10 10 2014
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N\ Mariposa Port Opening
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Pty et IO Wednesday, October, 15, 2014 - 10:00 a.m.

Estimated reconstruction cost $225 million.

= Projected traffic volume increase from 1600 trucks per day to more than 3,000
cks.per dav by produce season in




=
SHRP2 Project Goals

 Conduct outreach to the MPOs,
TMAs, State DOTs and other key
stakeholders to identify needs
and potential gaps related to
transportation and data
resources

* Develop GIS Common Operating
Vision/Platform for easier data
information sharing

« Align expectations for a long-
range vision to move people and
goods in the Intermountain West
Region

» Develop Report with Risk
Register
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On behalf of the IMW, FHWA awarded MAG the SHRP2 Expediting Project Delivery Grant (C19). 
 
MAG is working with other key agencies in the IMW region to jumpstart a multiphase effort to identify data needs and gaps; develop a GIS common operating platform for easier data sharing; and align resources and expectations for moving people and goods in the IMW. 

This is the first step in creating positive political alignment in the IMW.

We started this project off by getting buy-in at the Director level; followed by a survey to identify existing data and webinar meetings with the technical staff.
Risk Register – identifying potential risks to a project…  example: environmental or cost. 
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We had 15 survey responds including most of the Transportation Management Areas (TMAs) and some DOTs. 

We continue to reach out to the Wyoming, Montana and Oregon, but have had no response to date.


GIS Common Operating
Vision/Platform

* Provide decision makers with better
situational awareness of the region and
be able to make more fully informed
decisions

» Build upon existing collaborative efforts to
best leverage resources and eliminate
redundancies

* Working collaboratively to:

« Assess available GIS data resources
through survey

* Develop a common GIS vision/platform

* Collaborate on data conflictions, data
standards and gaps

* Develop best methods for sharing data

.~ Congestion

‘) Population
" Growth

Natural
Resource Data

Economic
Development
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Currently, this group is in the process of gathering data, identifying what is shareable; where the data gaps are; and researching the best methods for sharing this data. 

We have scheduled webinars through the remainder of this year to review and showcase already existing on-line tools.



Other EDC Projects

Tourism Initiative

Joint Planning Advisory Councll
» February 24, 2015 — Mining Industry

MAG Freight Transportation Plan

Thunderbird Consulting Project

» Engaging Experienced Older Adults in the Greater
Phoenix Economy

Metro Phoenix Export Plan
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Tourism Initiative – This project will explore how businesses and tourism industries are currently collaborating.  A survey was distributed to determine if there is a need for additional collaboration or discussion.  Lora will talk about the results of the survey later.

The Joint Planning Advisory Council (JPAC) was created to jointly coordinate planning efforts and work together to foster a successful economy in the Sun Corridor, because the economies are tied together.  This Council includes MAG, the Pima Association of Government (PAG), the Central Arizona Governments (CAG) and the Sun Corridor Metropolitan Planning Organization (SCMPO).  

We are planning the next JPAC meeting on February 24, 2015 at the Francisco Grande.  One of the agenda items is going to take a look at the mining industry and its supply chain in Arizona, Canada and Mexico.  We have secured as speaker on this project:  Mary Poulton head of the Department of Mining and Geological Engineering at the University of Arizona; Francis McAllister from Freeport McMoRan; and Glenn Williamson, Honorary Canadian Consulate and CEO and Founder of Canada Arizona Business Council.  We hope to have someone from Mexico as well.

MAG Freight Transportation Plan – The primary focus of the MAG Freight Transportation Plan (phase II) is to review and evaluate the area’s transportation system to enhance the transportation network, facilitate freight movement, and improve access to and from major employment centers, all of which will increase economic development potential for the area.

Thunderbird Consulting Project – This is the fourth project that MAG has done with the Thunderbirds.  The Engaging Experienced Older Adults in the Greater Phoenix Economy is looking at how we can capture the knowledge of older adults retiring and to better connect them with intergenerational and meaningful opportunities to participate in their communities.  The ability of the region to leverage the time and talents of older adults can play a pivotal role in the region’s ability to sustain a thriving globally economy.  The Thunderbirds will be presenting their findings at the December 2nd EDC meeting.

Metro Phoenix Export Plan – MAG is currently in discussions with GPEC on MAG’s role in the Global Cities Initiative.



For More Information Contact:

Denise McClafferty

Regional Program Manager

or

Alana Chavez-Langdon

International Economic Development Analyst
(602) 254-6300

MARICOPA ASSOCIATION OF GOVERNMMENTS
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