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= Connect TMCs

= Share data

= Leverage existing fiber
= Close the gaps
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Presentation Notes
The Regional Community Network, or RCN, is a private fiber network that when completed, would connect all MAG member agencies for the primary purpose of coordinating traffic control operations between neighboring agencies.  The first phase of the project is currently being implemented by Arizona Department of Transportation through an Intelligent Transportation Systems (ITS) project in the FY 2008 MAG Work Program at a cost of $1.6 million.  The project involves the installation of fiber paths and electronic equipment  at various points in the network. 

This project originated out of a joint study between the Technology Advisory Group and Intelligent Transportation Systems Committee that examined ways to increase access to telecommunications and leverage existing agency infrastructure investments.  The RCN project is closing existing gaps between agency owned fiber paths plus some new ones, to create a single regional network.
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ADOT is currently overseeing the construction of Phase 1A of the RCN.  This project will create the core ring and abbreviated East Valley and West Valley rings that will eventually be expanded into the full RCN. The Phase 1A budget has limited its scope to a single network for carrying transportation data and supporting the Regional Videoconferencing System (RVS). Advanced electronics may still be added at a later date without discarding any equipment provided in Phase 1A to accommodate additional data communication needs.



The RCN Working Group (RCNWG) is comprised of representatives of the member agencies serving on the MAG Technology Advisory Group (TAG) and the MAG Intelligent Transportation Systems (ITS) Committee.  This group currently develops recommendations for the management of this network and its future expansion. 
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= Approve the Reporting
Structure Framework

= Development of Policies for the
RCN
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The document before you today is a proposed framework for how the policy management of the RCN will fit into the structure of MAG.  It proposes setting the policy at the Regional Council level, but allowing the Technical Advisory Group and ITS committee to make some decisions regarding the technical operations of the network including day-to-day operations and the no cost addition of services.  This is modeled on the 911 Oversight Committee structure.  This document has already moved through the Intelligent Transportation Systems, Technology Advisory Group and Transportation Review Committees.   The Working Group is also working with a consultant on a document that we call the Roles and Responsibilities.  In addition to guidance on the operation of the RCN and required agreements, this document will help define a list proposed policies that would come before the policy committees and ultimately define which decisions the technical committees would be empowered to make.
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For Additional Information

Debbie Albert, City of Glendale
Co-Chair of RCN Working Group/Member ITS Committee

Randy Jackson, City of Surprise
Co-Chair of RCN Working Group/Chair Technology Advisory Group

MAG Staff:

Sarath Joshua or Audrey Skidmore
(602) 254-6300
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I would be happy to answer any questions.
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