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Housekeeping

▰ Enter comments and questions into the chat box

▰ Keep your microphone muted 

▰ Please turn your camera ON during the presentation

▰ This presentation is being recorded

▰ Questions will be answered at the end of session

▰ For on-screen live transcriptions, click on CC button then click 

on “Show subtitles” option



Enhancing 
Mobility 
Through 
Technology



How many vehicles does your 
organization have?

▰ None

▰ 1-5

▰ 6-10

▰ 11-20

▰ 21-50

▰ 50+

4



Does your organization use any 
software for scheduling, dispatching 
or record maintenance?

▰ Yes

▰ No

▰ Not sure
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Does your organization use 
any type of vehicle tracking 
system?

▰ Yes

▰ No

▰ Not sure
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What format does your organization 
maintain vehicle and other grant 
related data reporting information?

▰ Hard copies (paper)

▰ Electronically

▰ Both

▰ None
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Using Software for Fleet 
Maintenance and record 
keeping

▰ Computerized 

Maintenance 

Management Software 

(CMMS)

FiiX System



Using software to 
automate maintenance 
tracking

▰ You can create an 

“asset” or digital identity 

for each vehicle where 

you can combine 

pictures, service records, 

meter readings, 

inventory tracking, and 

create automated 

maintenance reminder 

tickets all in one 

centrally located place



Using software to 
automate maintenance 
tracking

▰ Tickets can be 

customized by time for 

each individual asset –   

a fleet can be used very 

differently from one 

vehicle to the next. 

▰ Notes can be added 

when tickets are “in 

progress” so everyone is 

up to speed on the 

status.

▰ Reminders can be 

customized for each 

individual asset. This 

helps with scheduling 

and fleet dispatching to 

create a more 

predictable shift of 

vehicles when normal 

service is disrupted.



Create annual reminders for 
registration/emissions/ADOT inspections
Monthly/quarterly tickets for 
cleaning/washing and 
routine services



▰ Scan records and 

invoices to 

individual assets.

▰ Assign tasks.

▰ Run reports.



Global Positioning System (GPS)



Why use GPS?
▰ Real-time tracking (see 

current vehicle location)

▰ Improve safety (identify 

risky driving behaviors)

▰ Track vehicles idle time 

(cost saving)

▰ Find a vehicle in an 

emergency (driver not 

sure of exact location)



Why use GPS?

▰ Some GPS systems can send custom alerts for:

▰ Location, Speed, Idle time, Driving during odd hours, and more

▰ Different systems can be tailored to your needs. It can immediately notify a supervisor if a driver 

breaks any of the custom rules.





Vehicle Scheduling/Dispatching



▰ Scan records and 

invoices to individual 

assets.

▰ Assign tasks.

▰ Run reports.

Get driver’s feedback

What did you like about the vehicle?

What didn’t you like about the 

vehicle?

Did you feel comfortable driving the 

vehicle?

Is there anything that you feel would 

be needed for you to drive the 

vehicle?

Outlook Calendar for 
scheduling/dispatching

▰ Scheduling and dispatching are 

very important steps of running a 

transportation program and 

dedicated software for these 

purposes can be costly to acquire 

and maintain. Also teaching staff 

how to use these tools takes time

▰ Most businesses already use 

Outlook, so it is just taking further 

advantage of something you may 

already have in place



One Example 

▰ Create a digital identity on Outlook for each van, and schedule them like “meetings” In most 

cases, scheduling in 15-minute intervals is an option



▰ We schedule and 

dispatch vehicles 

based on activity, 

number of 

participants 

(wheelchairs and/or 

ambulatory), travel 

distance and 

more.  This allows 

us to utilize our fleet 

in a more efficient, 

cost-effective 

manner.



▰ A reservation board identifies the 

vehicle number, number of 

ambulatory and wheelchair 

spaces, and who the vehicle is 

reserved for.

▰ Our team can check the board to 

quickly see which vehicles are 

available in case one goes out of 

service unexpectedly or if an 

unplanned trip arises. It's a 

helpful visual tool for identifying 

available vehicles.

Vehicle Reservation Board
 



Sample Forms for Fleet Management



Any Questions?



Thank you for joining us!

Dan Smoller, TCH

Subregional Mobility Manager – South-Central Valley

DanielSmoller@tch-az.com

Dawn Hocking, TCH

Subregional Mobility Manager – South-Central Valley

DawnHocking@tch-az.com
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