Technology for Fleet
Management

With Dan Smoller

The Centers for Habilitation




Housekeeping

Enter comments and questions into the chat box
Keep your microphone muted

Please turn your camera ON during the presentation
This presentation is being recorded

Questions will be answered at the end of session

For on-screen live transcriptions, click on CC button then click
on “Show subtitles” option



O

Enhancing
Mobility
Through
Technology



How many vehicles does your

organization have?




Does your organization use any
software for scheduling, dispatching

or record maintenance?

m Yes

m No

B Not sure



Does your organization use
any type of vehicle tracking

system?

m Yes

m No

B Not sure



What format does your organization
maintain vehicle and other grant

related data reporting information?

Hard copies (paper)
Electronically

Both

None




Using Software for Fleet
Maintenance and record

keeping

m Computerized
Maintenance
Management Software
(CMMS)

FiiX System



EQUIPMENT

Van 160 l " Online

Using software to

d - £
automate maintenance
Set Oifiine Code Category
° i Fleet [ Facilities FT00160 Equipment A
tracking -
General Parts/BOM Metering/Events Personnel Warranties Businesses Purchasing Filas
Custom Log
(] Mame Notes File Type Size Preview -
[] Elite Auto Repair Invoice 9-1-17 for #160.pdf Document 29,926 Click to open
(] 7-1-15 ELITE FOR #160.pdf Document 56,993 Click to open
[ You Can Create an [] 8-19-16 THE BRAKE SHOP.pdf Document 41,448 Click to open
n n d‘ M | ‘d M [} Elite Auto Repair Invoice 9-1-17 for #160.pdf Dacument 29,926 Click to open
asset Or Iglta I entlty [} scanner@tch-az.com_20160825_101026_006.pdf Document 41,448 Click to open
for eaCh Veh|C|e Where [] The Brake Shop Invoice 9-18-17 for #160.pdf Document 27,074 Click to open
[] The Brake Shop Service History Report for #160.pdf Document 59,328 Click to open
you Can Comb|ne [[] The Brake Shop Vehicle Inspection Report for £160 (10-22-16). Document 526,847 Click to open
. . [] Back End Picture.jpg Image 2,396,910 Click to view fi
pICtU reS, service reco rd S, (] Front End Picture.jpg Image 3,473,756  Click to view fi
d. [] The Brake Shop Invoice 5-27-17 for #160.pdf Document 42,736 Click to open
meter rea Ingsl (] Elite Auto Repair Invoice 1-2-18 for #160.pdf Document 44,186 Click to open
M M [] CORE Automotive Invoice 5-18-18 for #160.pdf Document 37,200 Click to open
inventory tracking, and o ,, =
[} CORE Automotive Invoice 6-19-18 for #160.pdf Document 31,186 Click to open
Create automated [] CORE Automotive Invoice 10-12-18 for £160.pdf Document 32,250 Click to open
[ CORE Automotive Invoice 11-6-18 for #160.pdf Document 42,874 Click to open
m a I nte na nce rem I n d er [] Creative Bus Sales Invoice 11-27-18 for £160.pdf Document 44,000 Click to open
. . [] CORE Automotive Invoice 1-4-19 for #160.pdf Document 28,484 Clickto open -
tickets all in one ‘ ’
G- Fle ~ | 22 records.
centrally located place
“ More = Show Video Help




Using software to
automate maintenance
tracking

m Tickets can be

customized by time for
each individual asset —
a fleet can be used very
differently from one
vehicle to the next.

= Reminders can be

customized for each
individual asset. This
helps with scheduling
and fleet dispatching to
Create a more
predictable shift of
vehicles when normal
service is disrupted.
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Notes can be added
when tickets are “in
progress” so everyone is
up to speed on the
status.



Create annual reminders for
registration/emissions/ADOT inspections
Monthly/quarterly tickets for

cleaning/washing and
routine services

SCHEDULED MAINTENANCE TRIGGER

@® Generate Work Order By Time Schedule
O Generate Work Order By Meter Reading Trigger
O Generate Work Order By Event Trigger

Every | 1

o®| 3

O

@ Daily
O Monthly
O

Start On | May 04, 2022 3] Trigger Time | 12:00 AM MST v | @ No End Date
Create Work Order On Start Date O End By | May 04, 2022 @

“ Show Video Help



THE CENTERS FOR HABILITATION

Fleet / Facilities

@ pashboard ~

Dashboard

Calendar

Assigned Assets
Assigned Work Orders
Submit Work Request
My Purchase Requests

Submit Purchase Request

‘2 Maintenance

’ Notifications

[TEEES
Supplies

Purchasing

& Back

& Print More v Show Video Help

Work Orders Work v

- J 0000000000000 O0OO0OO0ODO0OO0O0OD0DO0OOO0OOO0OOO.

Description

Dump run for sofa in the garage

Drum in the washer is loose

patio awning detached from cement. Is not supported on the right side by the flower plant.
Van 164 A/C stopped blowing

Seat Belt Inspection

Seat Belt Inspection

Seat Belt Inspection

Change air filter 20 x 25 x 1

Annual Maintenance on Allegheny Shredder

Elite Mobile Auto Detailing is scheduled for one Saturday/month.

Lube, Oil, & Filter Every 3,000 Miles or 30 Days

Gone about 4k miles... due but low priority, when the shops slow down

LOF

LOF

LOF (Pickup 4/28)

Remove cubicle desk in training room... take to Group Home?

Lube, 0il and Filter

Lube 0il and Filter

LOF (scheduled 4/22 @ The Brake Shop)

Last LOF 1/12/22 @ 64k

See Attached Maintenance log for specific scheduled maintenance tasks Check every three months t
The pipe above the roll-up door is leaking water, when it rains it starts leaking. (Per Josh)
Please have our swamp coolers checked and service for the upcoming season. Earlier the better for
LOF needed. 4/30 100 miles before due

Raised flower beds need new drip lines and possible time clock. Thanks, Jean I will help :)
ice maker not working

screen doors need to be replaced on both arcadia doors, mainly office area

back bathroom door will be falling off soon. hard to close and verv loose

Date Created v
May 03, 2022 05:00:12 PM
May 03, 2022 04:56:08 PM
May 02, 2022 06:14:42 PM
May 02, 2022 09:10:09 AM
May 02, 2022 12:00:11 AM
May 02, 2022 12:00:10 AM
May 02, 2022 12:00:10 AM
May 01, 2022 12:00:12 AM
May 01, 2022 12:00:12 AM
May 01, 2022 12:00:12 AM
Apr 30, 2022 12:00:07 AM
Apr 30, 2022 12:00:07 AM
Apr 24, 2022 12:00:06 AM
Apr 24, 2022 12:00:06 AM
Apr 24, 2022 12:00:06 AM
Apr 20, 2022 05:47:58 PM
Apr 12, 2022 12:00:09 AM
Apr 10, 2022 12:00:08 AM
Apr 08, 2022 12:00:11 AM
Apr 08, 2022 12:00:11 AM
Apr 05, 2022 12:00:06 AM
Mar 29, 2022 07:04:54 AM
Mar 25, 2022 02:35:03 PM
Mar 25, 2022 12:00:09 AM
Mar 24, 2022 07:51:03 AM
Mar 16, 2022 05:19:39 PM
Mar 12, 2022 09:03:56 AM
Mar 12. 2022 09:02:30 AM

Priority

Medium.

Medium

High (2...

Critical (

Medium.

Medium.

Medium

Medium.

Medium

Medium
Medium
Medium
Medium
Medium
Low (10.
Medium

Medium

Medium.

Medium

Low (10...
High (2..
Medium.

Medium.

Medium
Low (10.
Low (10
Low (10

Assets
Standage (GH2206D.

Standage (GH2206D.

Mitchell (GH2212DD)

Fleet / Facilities (A18

Van 144 (FT0144)
Van 141 (FT0141)

Van 142 (FT0142)

47th Pl HVAC Unit 1 ...

Allegheny 1000C-SE

Van 26 (FT0026)

Van 180 (FT00180)

Van 181 (FT00181)
Van 171 (FT0171)

Van 155 (FT0155)

Van 160 (FT00160)
Human Resources (L
Truck 122 (FT0122)

Car 137 (FT0137)

Van #165 (FT00165)

Car 143 (FT0143)

Titan 875 HydraMast.

ASDD (AS182500)
ASDD (AS182500)

Van 152 (FT0152)

Lodge (LG110400)

Carmen Refrigerator..

Tulane (GH2213DD)

Tulane (GH?213DD)

Assigned Us Status

Fleet & F.

Fleet & F

Fleet & F..

Fleet & F

Fleet & F..

Fleet & F..

Fleet & F
Fleet & F.
ASDD Op.
Fleet & F.
Fleet & F
Fleet & F.
Fleet & F
Fleet & F.
Fleet & F.
Fleet & F
Fleet &F.

Fleet & F

Fleet & F..

Fleet & F

Fleet & F..

Fleet & F..

Flest & F
Fleet & F.
Fleet & F

Fleet & F.

Hit ENTER to start search E =

Type

Open
QOpen

Work In Progress IS0 i3
Open
Work In Progress

Work In Progress

Open Move Heavy Objects
Open Preventive
Open

Work In Progress iS00S

Open Preventive
Open

Open

Work In Progress IEONIEREL T
Work In Progress [ZEU=200
Work In Progress
Work In Progress

Open Damage

Open

Scheduled | Date Last Modified

SM454

May 04, 2022 08:02:3
May 04, 2022 08:02:3
May 03, 2022 10:00:4
May 03, 2022 10:00:5
May 04, 2022 08:02:3
May 04, 2022 08:02:3
May 04, 2022 08:02:3
May 01, 2022 12:00:1
May 01, 2022 12:00:1
May 01, 2022 12:00:1
Apr 30, 2022 12:00:07
Apr 30, 2022 06:30:3¢
Apr 24, 2022 12:00:0€
May 04, 2022 08:58:4
May 04, 2022 10:32:0
Apr 21, 2022 12:33:4¢
Apr 12, 2022 08:21:4:
Apr 10, 2022 12:00:0¢
Apr 21, 2022 08:40:32
Apr 08, 2022 02:41:1(
Apr 11, 2022 08:23:32
Mar 29, 2022 08:11:1«
Mar 25, 2022 02:45:5t
Apr 30, 2022 06:31:5¢
Mar 24, 2022 03:43:41
Mar 22, 2022 03:28:31
Mar 14, 2022 08:06:2
Mar 14, 2022 08:06:2 M

51 record.

Scan records and
Invoices to
individual assets.
Assign tasks.
Run reports.



Global Positioning System (GPS)




Map [TCH]

T 3
Map  Satellite
0 S Clendale ...,
RIS
17
LitchfieldPark -~  MARYVALE
AAAAAAAAAAAA
TCH-166 (Koudanis Rogers)
GATEWAY TCH-180 (Aletha Steward)
ppppppppp iﬁ
Tolleson Phoenix
GOOdy CCCCCCCCCCCCCCCCCC
LAVEEN VILLAGE j,S0NTHMIN
LLLLLLL
Go gle South

AAAAAAAAAAAAA

Real-time tracking (see
current vehicle location)

Improve safety (identify
risky driving behaviors)
Track vehicles idle time
(cost saving)

Find a vehicle in an
emergency (driver not
sure of exact location)



Selected

‘u“/":d r'1

Time
7:20:56 AM
7:21:02 AM
7:22:58 AM
7:24:58 AM
7:26:58 AM

7:28:58 AM

7:32:58 AM
7:34:58 AM
7:36:58 AM
7:38:58 AM
7:40:58 AM
7:42:58 AM
7:44:58 AM
7:46:58 AM
7:48:58 AM
y 5 s,g‘v ':I.!
7:52:58 AM
7:54:58 AM
7:56:58 AM
7:58:58 AM
B:00:58 AM
8:02:58 AM
8:04:58 AM

§:05:36 AM

Vehicle: TCH-170

2022

A
", 4

0 mph
0 mph
0 mph
28 mph
48 mph
46 mph
32 mph
46 mph
mph
45 mph
20 mpl
15 mph
23 mph
44 mph
46 mph
37 mph
16 mph
39 mph
46 mph
45 mph
46 mph
456 mph
25 mph

10 mph

Some GPS systems can send custom alerts for:

2 moh

Q mph

In Speed
0 mph N
Omph N
0 mph N
23 mph N
46 mph S

10mph W
29mph S
46 mph S
45mph S

20mph E

0 moh NW

18 mph N
19 mph N

14 mph SE

Omph S
0 mph NE
16 mph N
¥ mph N
i mph N
ASmph N

S5 mph N

14 mph SE

0 moh SE
0 mph SE
6mphE

OmphE

45 mph
45 mph

45 mph
45 mph

45 mph

45 mph

o oS S S
O O O o o o

<«

E=]

9
vy
09Q
fa
vy
ve
0a

¥y
ve
Ha
vy
vQ
0¢g

o e oo

14.26v
14.26¢
14.2%v
19.32v
14.32v
14,23
14.26v
14.26v
14.26%
143
14.26v
14.26v

14.26v

Run Time
85,570 min
85,570 min
G5,572 min
05,574 min
85,576 min
G85.578 min
95,560 min
§5,582 min
65,584 min
95,585 min
65,588 min
85,590 min

95,614 min

§5,615 min

Location, Speed, Idle time, Driving during odd hours, and more

Different systems can be tailored to your needs. It can immediately notify a supervisor if a driver

breaks any of the custom rules.

LOd0e HeadQuarters

Lodge Headquarters

LO0g2 Headquarters

Lodge Headquarters

Lodge Headquarters =



Group Graphs [TCH] el Mull

Idle Hours: 7 Days

TCH-183 9 ©

TCH-199 85 ©

TCH-167 4.5

TCH-158 3

TCH-182 2.9

TCH-168 2.7

TCH-200 26

TCH-137 2.5

TCH-160 2.5

TCH-165 2.4

TCH-169 2.4

TCH-184 2.3

TCH-161 2.2
9
9

TCH-156 2
TCH-191 1.8
TCH 196 1.7
TCH-141 1.7
TCH-194 1.5
TCH-166 1.4
TCH-190 1.4
TCH-151 9
TCH-181
TCH-153 0
TCH-150 0.
TCH-180 0




Vehicle Scheduling/Dispatching




Outlook Calendar for

scheduling/dispatching

m Scheduling and dispatching are
very important steps of running a
transportation program and
dedicated software for these
purposes can be costly to acquire
and maintain. Also teaching staff
how to use these tools takes time

m Most businesses already use
Outlook, so it is just taking further
advantage of something you may
already have in place




One Example

T Van 150 920 Devert Rdge
Midwer! Food Bank (725 ¢ Sasebne Ra Gebert, AX
Seaten)

$5235 Unked
Oesert Rdge

SR L Endoginoiagy (5700 W.

W,
Chandver Bred. Ste. | Chandrer Az,
ME0ES3.03500

A 113 (0L KA

NP.C2SIWE Axe, Mesa, AZ
S5204 £30-834 4163
B i

m Create a digital identity on Outlook for each van, and schedule them like “meetings” In most
cases, scheduling in 15-minute intervals is an option



We schedule and
dispatch vehicles
based on activity,
number of
participants
(wheelchairs and/or
ambulatory), travel
distance and

more. This allows
us to utilize our fleet
in a more efficient,
cost-effective
manner.



Vehicle Reservation Board

m A reservation board identifies the
vehicle number, number of
ambulatory and wheelchair
spaces, and who the vehicle is
reserved for.

m Our team can check the board to
quickly see which vehicles are
available in case one goes out of
service unexpectedly or if an
unplanned trip arises. It's a
helpful visual tool for identifying
available vehicles.

{“ [JV(?S
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VAN SIGN OUT

Sample Forms for Fleet Management

DATE

TCH Mileage/Inspection Form for Van:

Drivers are required to complete the inspection every trip. Initial next to each category to confirm assessment was completed. Should you have a concern
about one of the items check the box and provide details in the “comments” section as needed. Return to Fleet Department once both sides of page are full.

Fill in prior to starting on your frip

Fill in after completing your frip

Fleet Department Key Sign Out sheet

Name (Print)

Signature

Vehicle #

#of

# of Wheelchairs

Time Out

Fuel Level

Driver Name

Date

Number of
passengers
{wic | amb)

Destination

Starting
odometer
reading

Ending
odometer
reading

Inspected

Al passengers van to ensure
remaved frem itis ciean
van [YAN) [YiN)

Fuel Level
(S ¥ tank

£l up)

Filup
g3s
ank
YN)

Y

/

Exterior Condition

Exterior Condition

Initials

Interior Condition

Initials

Interior Condition

Initials

Condition of Body

Tire Pressure, tread, efc.

Seat Belts

AJIC & Heater

No Fluid Leaks

Engine (noise, elc.)

LiftTie-Downs

Clean/Orderly

Windshield/Glass

Brake Lights/ Marker Lights

Emergency Equipment

Other

Mirrors

Turn Signals

Comments:

Fill in prior to starting on your trip

Fill in after com|

ling your trip

Driver Name

Date

Number of
passengers
(wic  amb)

Destination

Starting
odometer
reading

Ending
odometer
reading

inspected
Al passengers | vantoensure
remaoved from itis clean
van [YiN) i)

/

Exterior Condition

Exterior Condition

Initials

Interior Condition

Initials

interior Condition

Condition of Body

Tire Pressure, tread, etc.

Seat Belts

AJC & Heater

No Fluid Leaks

Engine (noise, etc.)

LiftTie-Downs

Clean/Orderly

Windshield/Glass

Brake Lights/ Marker Lights

Emergency Equipment

Other

Mirrors

Turn Signals

Comments: :

Fill in prior o starting on your trip

Fill in after completing your trip

TCH Rule: 1/2 or below--Refuel

Driver Name

Date

Number of
passengers
(wic { amb)

Destination

Starting
odometer
reading

Ending
odometer
reading

Ins;

Al passengers van to ensure
removed from tis clean
van [YN) YNy

Fuel Lavel
(S Mtank
£l up)

/

Exterior Condition

Condition of Body

Exterior Condition

Initials

Tire Pressure, tread, efc.

Interior Condition

Seat Belts

Interior Condition

AJC & Heater

No Fluid Leaks

Engine (noise, etc.)

Lift'Tie-Downs

Clean/Orderly

Windshield/Glass

Brake Lights/ Marker Lights

Emergency Equipment

Other

Mirrors

Turn Signals

Comments: '




Any Questions?

A



Thank you for joining us!

Dan Smoller, TCH
Subregional Mobility Manager - South-Central Valley

DanielSmoller@tch-az.com

Dawn Hocking, TCH
Subregional Mobility Manager - South-Central Valley

DawnHocking@tch-az.com
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